MINUTES – Rep Council Meeting

October 20, 2005
I. Call to Order--4:20p.m.
II. Minutes of the Last Meeting--Accepted
III. Treasurer’s Report--Accepted
IV. Reports

A. Internal Reports:

1. Scholarship Fund-Raising

2. Scholarship Selection Committee--All last year's recipients sent in forms & $1,500 each sent. Added on committee:  J. Fredette (Elsmere), E. Turo (H.S.) to replace retirees. Need a member from Slingerlands.
3. Public Relations Committee

4. Vote/COPE Committee--still need an elementary coordinator.
5. Grievance Committee

6. Elections Committee

7. Negotiations Committee/Team—will meet again on Wed. to write up proposals; 1st meeting with the district on Dec. 7th, 2nd meeting shortly thereafter (both sides agreed not to meet the 5 days straight as in the past); Les will not take an active role in the negotiations
B. District-wide Reports:

1. Professional Advancement Committee (P.A.C)

2. Professional Practice Council (P.P.C)

3. Special Ed. Ad Hoc Committee—meets 2nd Wed./each month; send forms to Dave (all will receive new forms shortly)
4. Technology Committee

5. Safety Committee

6. Calendar Committee

7. Tenured Teacher Evaluation Committee—tenured teachers should be meeting w/ their supervisors; remember, you only need to commit to one goal—reps need to report to Dave if there is a problem with this; no specific mode/assessment mode is required—your supervisor can’t push one over another. Ultimately this process is designed to be TEACHER-DRIVEN.
8. Cabinet Meetings

9. Board of Ed Meetings:
· CLARKSVILLE—OCTOBER—the Board is still inviting feedback re: the Van Dyke Road site/redistributing elem. students in the future?Elemenary teachers need to go to next couple of Board of Ed meetings if they wish to voice their opinion.
· GLENMONT--NOVEMBER
V. Old Business

A. Negotiations

B. New Member Enrollment

C.
  Fall BCTA/District Community Survey

D.
New Teacher Building Meetings—Dave postponed until next week

C. Tenured Teacher Evaluation Process

F. BCTA Website Update—Ron Smith has started website construction; His goal is to have up and running by Dec. 1st.
G. Elementary Building Space Update

H. Other—our BCTA gave $100 Staples gift certificate for NYSUT Breast Cancer Drive
VI. New Business      

A. Appointments:

· BCTA Beacon—Dave recommended MS Librarian, Diane Leone, for the position. Voted in.
B. BCTA Constitution Change

· Retiree Chapter—the language, as stated in the Constitution amendment, allows retirees to serve on committees. Present to your buildings;  allow 2 wks. to elapse;  then vote.
C.
Process for Observations—

1.
BCUEA contract grievance—BCSD is out of compliance with the BCUEA contract b/c not all teacher’s aides have been formally evaluated annually--different schools are using different evaluation methods. To be consistent across the district so that all aides are evaluated w/ the same process, Mike Tebanno wants to institute an evaluation program where special ed teachers/classroom teachers who have an aide in the classroom write a written evaluation of the aide. Please bring up this issue with your members and find out HOW teachers would like to be included in the evaluation process.

2.
The tenured teacher evaluation process has become a contentious process in the district b/c there have been a number of problems w/ it w/ a number of staff members. Dave met with the administration to hash out the details so that all is clear. Next time, we'll file a grievance for non-compliance. Here are some things to keep in mind when working w/ principals & supervisors: (refer to the 10/11/05 AP.P.R. memo:

· If tenured teacher receives an unsatisfactory must be deemed a "teacher at risk" and intervention program started
· Teacher's goal must be formulated by Oct. 31st
· Teacher's end of the year evaluation must be completed by the last week of school (June 15th)

· Probationary teachers must receive notification 90 days prior
D.
Other—Except for Nature’s Classroom, anyone working at a school-sponsored activity approved by the principal must receive chaperone pay ($26.00/hour). e.g. those working at “Lip Sync” should be compensated those 3 hours. Any past precedent must be a DISTRICT-WIDE, not just one elementary school. Explain this to non-tenured & tenured teachers alike.
VII. Announcements

VIII. Adjournment—at 5:30 p.m.
ATTENDANCE: (Exec Council) Dave Rounds, Kelly Ward, Mike Fredette, Zach Assael, Melissa De Paoli, Mary Bigelow(Ham), Tom Reardon(MS); Jane King(HS), Beth Anderson(HS), Bill Cleveland(HS), Andy Baker(MS), Aosta Edelman(Supvs),  Paula Fishbein(G), Cori DiFabio(E), Lori Guyon(C)

(NB: Did I miss the Slingerlands representation?)

