Minutes-- February 16, 2006
Rep Council Meeting 

I. Call to Order—4:10 p.m.
II. Minutes of the Last Meeting--accepted
III. Treasurer’s Report—accepted
IV. Reports

A.
Internal Reports:

1. Scholarship Fund Raising—If you have cash for our treasurer, bring it to the meeting; if you have check(s), send it to Zach via the PONY.
2. Scholarship Selection Committee—the committee is up and running. There will be a report soon re: our 5 scholarship recipients
3. Public Relations Committee

4. Vote/COPE Committee

a. Because Vera Peek is retiring & there’s a new person on board, deductions from paychecks won’t take place until next September although the drive will still be this spring--perhaps take this same approach in the future?
5. Grievance Committee

6. Elections Committee

7. Negotiations Committee Team—Met 3 times. No major surprises. Still far from a settled agreement.
8. Sunshine/Rain—Clarksville:  Laura Jones—father passed away, had a baby girl;  Elsmere:  NONE;  Glenmont:  NONE;  Hamagrael:  NONE;  Slingerlands:  Barbara Monthie—father passed away;  Middle School:  Joanna Finger--dad passed away;  High School:  Deb Elmendorf--dad passed away, Eileen Turo-- father-in-law passed away, Mike Letzring—has a baby girl.
B.
District-wide Reports:

1. Professional Advancement  Committee (P.A.C.)

2. Professional Practice Council (P.P.C.)
3. Special Ed. Ad Hoc  Committee
4. Board of Education Meetings:
a. February Report—High School & Exec Board--
· Proposed budget:  at minimum, 5% tax increase (covers rise in salaries, pension, health plan, etc.; at maximum, 6.5 % increase if the board approves all Les’s suggestions

· Stu Lyman made the point that this community gets a good deal w/ this proposal: we have the highest graduation rate and only 2 schools in the Suburban Council spend less/pupil than we do

· State proposal out there that if a community’s budget is voted down, each household is given $400.00 back!!

b. March Report—Hamagrael & Exec Board—MARCH 15th @ 7:00 p.m. Meeting:  It’s crucial to get teachers there b/c they are making instructional decisions & the board is looking for feedback
5.
Technology Committee

6.
Safety Committee

7. Calendar Committee

8. Tenured Teacher Evaluation Committee

9. Cabinet Meetings—If an issue comes up that may very well apply to ALL elementary schools, email it to Dave BEFORE our Rep Council mtg.
V. Old Business

A. Addresses of Retirees—Elementary info needed; email it to Dave.
B. BCTA/District Community Survey—There are 64 questions. The final copy is in the editing stage; we should have the results by mid March. Our concern is how the community views its teachers.
C. Report Card Conferences—Kelly Ward gave an update—greater attention will be paid when planning report card conferences days.

D. NYSUT Leadership Inst. @Cornell (Summer 2006)—Tom Reardon is interested in going; any others?  Attendees must be nominated by Rep Council

E. DiNapoli Optician Discount—They approached US. Mention the discount to other opticians you go to—have them contact Dave if they’d like to institute a discount as well.

F. Other

VI. New Business

A. BCTA Website—www.bctaonline.org—It’s 75% complete w/ changes every day. Includes: dental forms, benefits, DiNapoli info, Flex Plan, FACs, Minutes, Treasurer’s Report, links to NYSUT, etc.           NOTE: Elementary teachers using Mac computers need to make process of downloading forms more efficient—the process “hides” the forms somewhere on the desktop.
B. 3x3 Program—Parent/teacher outreach:  3 calls/week (3 mins/call—can leave a message) to relay positive info to parents builds a community bond. Could turn around the BCTA/teacher image. Get feedback at building meetings for March Rep Council meeting: should BCTA sponsor such a program? We would need volunteers. We would start this spring—perhaps a weekly raffle for those participating as an incentive?
C. School Budget Vote & Role of BCTA—SCHOOL BUDGET VOTE:  Again, another bare bones budget—cuts the programs parents vote for and creates NO votes. Voters don’t see anything new that they would be getting—they would pass a much larger increase if they felt they were getting something for their $. The budget vote was close last year (100 votes passed it): we have a much better chance budget won’t get passed this year since b/c of the bare bones budget & the state proposal rumor ($400.00/back if community budget not passed). The board’s reaction if the budget doesn’t pass would be to cut 2% (?)—that  equals 30 teaching positions. In the media, 4% is what communities are going for, and we are already going that much over @ 6.5%??!!   ROLE OF BCTA:  3x3 program would help build support w/in the community. We need to form a group (young, untenured teachers, w/ a bit more free time) to attract more yes votes (NO votes will always vote NO)—ASAP!!! Speak to those interested in politics & get name to Dave. Possible activities:
· Phone banks
· Reaching out to realtors—get names
· Speaking to community groups
· Stuffing envelopes
Next year putting voting booths @ each building at the same time as an event to attract voters.
D. Other

· Hall of Fame Committee—Beth asked Rep Council if we’d be willing to fund w/ $50.00. Discussion re: district should be funding it. Tabled until our next meeting; meanwhile Beth will inquire about its funding in the future.
· Slingerlands Building Meeting—Pat Clement raised concerns re: administrative restructuring. Dave explained that this had to deal w/ a larger set of proposals that came out during negotiations meetings. They are correcting fluid positions that have straddled both groups.

· Evaluation of Aides—At M.S., 2 aides laid off. That’s a BCUEA issue. Program now stipulates that building principal does evaluations while teachers provide informal verbal comments to assist.

VII. Announcements

VIII.
Adjournment—5:35 p.m.

ATTENDANCE:  (Exec.Council:) Dave Rounds, Kelly Ward, Mike Fredette, Zach Assael, Mary Bigelow (Ham); Pat Clement (S), Paula Fishbein (G), Cori DiFabio (E), Kathy Betzhold (C), Andy Baker (MS), Bill Cleveland (HS), Beth Anderson (HS), Jane King (HS), Aosta Edelman (Supvs.)

