Minutes-- November 17, 2005
Rep Council Meeting 

I. Call to Order—4:10 p.m.
II. Minutes of the Last Meeting--accepted
III. Treasurer’s Report—accepted
IV. Reports

A.
Internal Reports:

1. Scholarship Fund Raising

2. Scholarship Selection Committee—Diane McNiven, new Slingerlands rep on committee; Jan. meeting we’ll discuss amounts—do we continue w/ 5 scholarships @ $1, 500 or reduce? (currently $6,000 extra); Discuss at Building Meetings
3. Public Relations Committee—Diane Leon met w/ NYSUT reps & Dave—every newsletter will have:
a. Lead story (Vote/COPE) this month

b. Feature member “story”—web page coord. In Dec.

c. Dave will do a section

d. Member benefits

4. Vote/COPE Committee

a. January—drive will begin
b. Goal set—average donation of $50.00 which is about $3.00 per paycheck
c. Totally voluntary
5. Grievance Committee

6. Elections Committee

7. Negotiations Committee Team—early January is when we’ll begin—waiting for report comparing Suburban Council schools
8. Sunshine/Rain—Glenmont:  Heidi Aupperle, Deb Carpenter—surgery but doing OK;  Hamagrael:  Sasha McAuliffe—getting married; Slingerlands:  Megan Ballergerion—married;  Middle School:  Katie MacDowell—married, Dave Palmer—mom passed away, Rich Leach & Melissa McGrath—getting married, Dave Scheid—baby girl
B.
District-wide Reports:

1. Professional Advancement  Committee (P.A.C.)

2. Professional Practice Council (P.P.C.)
3. Special Ed. Ad Hoc  Committee—planning time not part of negotiations/total focus of the Spec. Ed. Ad Hoc meeting—sub-committee related to planning time
4. Board of Education Meetings:
a. November Report—Glenmont--
a.
BOE decided on grades 1-5 in new school on VanDyke w/ 16 rooms—no added rooms @ Slingerlands;  ELC stays intact
b.
Auditor gave presentation regarding 2004-2005 financial status
c.
Monthly expenditures will now be monitored more carefully

b. December Report—Middle School
5.
Technology Committee

6.
Safety Committee

7. Calendar Committee

8. Tenured Teacher Evaluation Committee

9. Cabinet Meetings—Reps should bring issues to Dave by email if any arise at their meetings
V. Old Business

A. BCTA/District Survey—criteria is @ NYSUT & the survey will hopefully take place in December. Basically a consumer-satisfaction survey that evaluates the district & teachers
B. New Teacher Building Meeting

C. Elementary Building Space Meeting

D. CDRO NYSUT Conf.—Lake Placid—Dave & Tom Reardon attended. Next year’s is at the Sagamore in Bolton Landing
E. BCTA Const. Vote—Retiree Chapter—vote overwhelmingly passed
· They are affiliated w/ us but have their own unit

· Non-voting member will be part of our Rep Council

F. Evaluation of Teacher Aides—Building principals will do evaluations of aides. Teachers will NOT give written feedback, rather just informal feedback to principals if requested
G. Update on Tenured Teacher Evaluation—Everyone should have goal(s) established
H. Update on Probationary Teacher Eval. Process—Dave clarifies “teacher at risk” is not a bad thing. Teacher Improvement Plan gets put into place after an “unsatisfactory” on eval., & Dave helps write the improvement plan which provides support & protection for untenured teachers
I. M.S. Changes—Les & Mike proposed changes recently—Trish & Monica speak on behalf of the family & consumer sciences program b/c they would be hardest hit w/ these changes.  Our approach is to educate Les & eventually the Board about the benefits of the courses in 6th & 7th grade. Dave & Karen Elenick will work together & then meet w/ Les.
J. Other

VI. New Business

A. BCTA Members at work—P.R.—Pass along stories of members doing something special (volunteer stuff, receiving awards, etc.) for webpage & newsletters
B. NYSUT Workshop—Dealing w/ Difficult Students (2/8/06)—4:00-7:00 p.m. @ LMC at the High School—When final Dave will send email to all members
C. Increasing role of PPC in Prof. Development—Conversation about how to re-activate role of PPC in professional development/planning as it was before
D. Encouraging voter turnout for BCTA Votes—Voter turnout is just another way for us to reach our members & that’s important—encourage votes!!!
E. Other—Rep Council votes on new BCTA logo
VII. Announcements

VIII.
Adjournment—5:15 p.m.

ATTENDANCE:  (Exec.Council:) Dave Rounds, Kelly Ward, Zach Assael, Mary Bigelow (Ham), Pat Clement (S), Paula Fishbein (G), Lynn Corrigan (G), Cori DiFabbio (E), Kathy Betzhold (C), Andy Baker (MS), Megan Jackson (MS), Bill Cleveland (HS), Beth Anderson (HS); FACs Teachers (MS): Trish Henning, Monica Bush—guest speakers 

