MINUTES – Rep Council Meeting

September 22, 2005
I. Call to Order—4:12 p.m.

II. Minutes of the Last Meeting—Accepted
III. Treasurer’s Report—Accepted
IV. Reports:

A. Internal Reports:

1. Scholarship Fund-Raising

2. Scholarship Selection Committee—We’ve got $8,000 to work with this year, excluding any funds raised at the district schools. Should we change the amount of the 5 scholarships ($1,500/each)? Please discuss at your building meeting; we will discuss at our October Rep Council meeting.
3. Public Relations Committee

4. Vote/COPE Committee

5. Grievance Committee

6. Elections Committee

7. Negotiations Committee/Team—To allay any rumors around the district—nothing has been proposed:  the team is still gathering facts to support the formal proposal that will be presented to the district on Nov. 1st--1st meeting s/ district.
B. District-wide Reports:

1. Professional Advancement Committee (P.A.C)—Discussed the TimeKeeper software—to keep track of hours accrued re: grad credits, in-service hours, etc.:  it’s got some bugs in it as of yet.
· Tell your members to keep copies of all paperwork sent to admin.
· Mike Tebanno sent another email for listing of staff development courses
2. Professional Practice Council (P.P.C)

3. Special Ed. Ad Hoc Committee—Rita should be sending special ed comments form to ALL teachers . Encourage teachers to fill out; committee needs regular ed teachers’ input.
4. Technology Committee

5. Safety Committee

6. R.E.S.C.U.E. Committee

7. Calendar Committee

8. Tenured Teacher Evaluation Committee—As of today (9/23/05, Les gave the OK. All teachers will receive an electronic copy. Mike Tebanno is responsible for talking to each school’s administration to set it up. This new procedure covers ALL tenured teachers.
· Make sure members know:  supervisor can’t use OLD format even if process already started 
· Now it’s one goal for the year (vs. previous 3 goals/year)—set by Oct. 1st
· There are a whole new set of guidelines
9. Cabinet Meetings—Thank you all in this effort to simplify the process. There are still a few vacancies (e.g. Spec Ed Ad Hoc)
V. Old Business

A. By Laws Change—Vote--passed
1. Vote/COPE Coordinator—

· Oversees fundraising campaigns that run Feb.-following Jan. (NOT the school year). Coord. will start campaign Feb.2006. 

· Paid $1,000 stipend: must raise $5,000 to pay this stipend w/ the 20% returned by NYSUT

·  Donations to Vote/COPE are completely voluntary

2.
Website Coordinator—Website both P.R. for the community (general section on website) AND BCTA internal communications (a secure section where members will log in)

B. Negotiations

C. Picnic/Fall Social:

1.
RSVPs—Manning’s must have firm numbers by Fri., Oct. 7th

2.
Invite Retirees/New Members—Make sure to invite retirees/encourage new members

3.
Cake

4.
Beverages
D. Dental Plan—forms due—due NOW. 1st deduction—1st paycheck in Oct.
E.
  New Member Enrollment—send any late forms directly to Mike Fredette at the M.S.

F.
Fall CDRO Leadership Conference—Oct. 21-23/Lake Placid

G. BCTA 2005-6 Budget Vote Results—Passed:  YES/228—NO/8
H. Fall BCTA/District Community Survey—
· in Oct./Hiring a company to do it—a random sampling reflecting the demographics of the community 
· BCTA using it to feel the pulse re: what to push when negotiating. Dave will share results.
I. New Teacher Building Meetings—
· Dave met with new teachers at H.S. & M.S. Scheduled with all elementary schools.
· Starting a new process: slotted 1st @ 1st new teacher meeting
· Giving info re: observations, evaluation process, 401Bs, credit union, etc.
J. Tenured Teacher Evaluation Process

K. Other

VI. New Business      

A. Appointments:

· Vote/COPE Coordinator—split:  K-5 (recommendations?)—6-12/Dave recommending A.G. Irons (wants to get involved w/ union; involved in political action outside of school). Split stipend: $500/each. These funds for political action might be used for:  a push for the budget vote, PR during tough budget year, lobbying for Board of Ed candidates, etc.
· Website Coordinator—Dave recommends Ron Smith (MA in website creation, wants to be involved w/union, very enthusiastic about the job). Will update website every 2 wks. Ultimately website would be integral part of our PR communications w/ the community
· Beacon Editor—Need recommendations ASAP! $100/newsletter. Could be non-tenured person—NOT in the line of fire. Doesn’t overlap w/ the website: gives a presence in the mailbox that website can’t; people who go to website already looking for something
B. NYSUT Education & Learning Trust Workshops—30 sessions; free/held @ buildings; 15 people minimum must attend; stipend credit. See Mike Tebanno’s email re: staff development, contains link to NYSUT seminars.
C. Purchase of Digital Camera—Website need (for photos of teachers, not students…too tricky). $300-500. 
D. Gift for “Making Strides” Campaign @ CDRLC—For Breast cancer—a BIG campaign. $100 contribution from our local.
E. Spring Musical & BCTA—An idea being discussed…Raise political
 action $. A BCTA-sponsored night where we would arrange transportation for seniors to musical (musical free to seniors)Why? They typically vote NO on school budgets. Good PR for us.---Speaking of theatre arts…discussion re: highlighting Bill Morrison--(retired teacher) who’s given himself tirelessly to musical for year—on website in conjunction w/ musical/BCTA news.
   F.
   Other
VII. Announcements

VIII. Adjournment—5:40p.m.
